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A. U of A facts $i#z



U of A Facts

O Founded in 1908 £1%

O 18 faculties and schools &[5

Q 200 undergraduate programs Z&F} &\
0 170 graduate programsfii fii &Mk

0 40,000 students 4

d 5,793 international students from more than 140 countries

A2
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U of A Facts

QOverall budget: $1.8 billion & % =184Zh05T

1$536 million pa in sponsored research (3" in Canada)&:

£5.36/0 N A E B (INEXKEZ)

1$12.3-billion economic impact on Alberta, 5% of

provincial GDP X{ [ /R{BIE & KA mik1231205T, HHET4E
GDPHI5%
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ONumber of professors: 2081 (not including sessionals)# & (&
AIEFEER)

Over 40% of professors from outside of Canada, over 60% of new
academic hires from outside of Canada 40%3 B E 4} ; D58 A%

1%60% XEBE
03 Canada Excellence Research Chairs (18 in total) R i¥xHf%%
F FEHRAL (hNE K FHA1841)

0 Michael Houghton, Virology (formerly chief scientific officer at
Epiphany Biosciences in California)

0 Graham Pearson, Arctic Resources (formerly professor of
geochemistry at Durham University, UK)

U Thomas Thundat, Oil Sands Molecular Engineering (formerly a
corporate fellow and leader of the Nanoscale Science and Devices
Group at the Oak Ridge National Laboratory in Tennessee)

195 Canada Research Chairs

—/ S ALBERTA
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B. Trends and developments impacting
higher education worldwide



Trends and developments affecting higher education
worldwidej& 3

O Dramatic growth in some geographic areas X &R AFHK

0 Demographic decline in some other geographic areasiiX A A T [

QiIncreasing variety of delivery mechanisms and organizational formats

in higher education 215X (MOOCS XM EFF KM L i etc.)
Qincreasing pressure for efficiency and accountability?{ZE 5 7 EE 1
QEroding public trust in universities X K& EEK LD

Ulncreasing pressure for employability, career relevance, applied
research and integration with economic needs FiMVFISE AL 1
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Growing demand for higher education from the developing
world 7Kgk

QTertiary education enrolments globally: 170 million (2009) £k &
EHE L E1.7/2(2009)

QThis represents 160% growth since 1990 M1990%20091&K:160%

QChina, India, US and Russia account for 45% of the total

enrolments H[E, F1E ., EEFEZ # 545%

dStrong growth recorded in Brazil (+68%; 6.2 m;6205), Indonesia
(53%; 4.9 m 49075) and Turkey (74%, 3m 30075) HEEZRBKI&E R
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The world’s population is expected to reach 9.1 billion by
2050, with virtually all the growth occurring in the developing
world (population, billions) £k A 020505 55%91/Z
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What benefits do we see in internationalizationEFr{t R & ?

OBrings financial resources I BU% R
QOBrings talent resources A %R
QEnriches students’ learning experience & &

UBuilds greater alignment between institutions in different
countries Efr &

LUOPENS NEW DOORS FOR INSTITUTIONAL CHANGE,
STIMULATES INSTITUTIONAL INNOVATION, AND DRIVES

COMPETITIVENESS H#3 KFRHINE S, @RS
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Impact of global education on Canadian economy

PR B X INE R 2 5 R FE N

= 2010: international students spent a total of $8 billion in Canada E 324 X H
8012 7c

= As an export industry, it is bigger thanti A Ik A XF:

> the Canadian export of unwrought aluminum($6 billion) FR&&%LKI4E4 4 (60
1)

> the Canadian exports of helicopters, airplanes and
spacecraft ($6.9 billion) MEXEFHH, LHFMXK LinrIH QU A(6912)

= $8 billion expenditure by international students translates to estimates of:
> almost $4.9 billion worth of contribution to GDP *fGDP %491/,
> 86,570 jobs f]:& T4 X :86570

> $455 million of government tax revenue o1 #kFi Uk4.5512
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C. International strategies at U of A
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Key partner countries for U of A

ERER

e S

P USA Germany China L
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Integrate all dimensions of internationalization for maximum
efficiency and impact £ 561458 MEFr{b KBS

7R 5k
International
relations
partnerships
ERERESENE ‘
EfrEERx
Internationalizin -
curriculum Visibility
education aboard reputation
E3ig i Efr&EHR
Research

Recruitment

retention collaboration
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Make sure international programming is delivered professionally,
sustainably and efficiently E 5Dl B B34 Rl L2 SCHE

University of Alberta International (UAI) — 50 people working on

International Relations E <%
International Recruitment [E 5B
Education Abroad &N E £ )
International Student Services B4 RS
Global Education #% = Epr 1k

N W Wy iy N

Providing to all members of the university:

Q Operational support in international program/project management[E i B
=]

O Expertise in higher education internationalization/ Collection & analysis of U
of A data in international activities E 2 E B 2% (BRI EF 72 4T)

A Coordination & alignment of international initiatives il XK= E b1 &3]

—/ S ALBERTA




Actively seeking partnerships in internationalization

5| Rk i 5 B R
DomesticallyE N Internationally E fr
d CALDO about 800 active
CALDO North agreements worldwide
U15 L3-5 priority institutions

identified in each of the 5
priority countries

OWUN

L China Scholarship Council,
Alexander von Humboldt
Foundation, Aga Khan
University Networks +
Foundation, etc.

IGIA| UNIVERSITY OF
e @ALBERTA
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International deliverables at U of A: Research related

L Helmholtz-Alberta Initiative
U Li Ka Shing Institute of Virology

U Sino-Canadian Energy and Environment Research and
Education Initiative (SCENEREI)

U Joint Research Lab with China Ministry of Science &
Technology (MOST)

O IC IMPACTS(India-Canada Centre for Innovative
Multidisciplinary Partnerships to Accelerate
Community Transformation and Sustainability)

0 China Scholarship Council: Canada-China Academic
Forum (CCAF); Global Academic Leadership
Development program (GALD); CSC-UAlberta Joint
PhD education

—/ S ALBERTA




International deliverables at U of A: Student related

International student enrolment EfrFE4E$E
QFall 2006: 2,500 students

0

QFall 2012: 5,793 students

UHighest proportion of international graduate students in Canada: 37.4%
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International deliverables at U of A: Student related

Sponsored Student ProgramBfF & B BFU H :
One of the largest in North America

2007/08 2012/13

UGRD 65 165
GRAD 110 315
Total 175 [I— 480

Top 5 sponsors:

O China (113; highest in Canada and 4% in the world)
Saudi Arabia (86)

Malaysia (71)

Brazil (57)

Mexico (26)

/ GO UNIVERSITY OF
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International deliverables at U of A: Student related

Study Abroad Programs &4\ B %% B

O U of A students going abroad: 1112 to 60 countries in 2011-2012
O Study Abroad awards: $800,000 awarded; 627 students funded

O Incoming research interns: 128 from 16 countries in 2011-2012

0 Outgoing research interns: 67 to 15 countries in 2011-2012

Global Education Programs #EEr1t

O Certificate in International Learning

O International Week with 28 years of history and over 7000 participants
from the university and the city of Edmonton

IGIA| UNIVERSITY OF
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Thanks. Questions?



UNIVERSITY OF ALBERTA

The Role of the Provost & VP (Academic):
HF KA BFIRR

By Dr. Carl Amrhein, Provost & VP (Academic)
September 29, 2014
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& Operations
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& Administration
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Relations
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Faculty and Staff
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|
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Judicial Branch

24 students (K¢
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UNIVERSITY OF ALBERTA

Office of the Provost and Vice-President (Academic) 18 Deans of Faculties
Agriculiural, Life and Environmental Sciences Medicing and Dentistry
Arts Mative Studies
Augustana Nursing
Provost and Business Phamacy and Pharmaceutical Sciences
Vice-President (Academic) Edugannr_1 F'hysllcal Education and Recreation
Carl Amrhein Engineering Public Health
Extension Rehabilitation Medicine
Graduate Studies and Research” Sant-Jean
Law Science
—| Health Sciences Council |
— China Institute |
=== Wf====== ==
il i . | [~ | [
| |
Special Advisor : Vice-Provost Vice-Provost Vice-Provost Acfing Vice-Provost : Benlor Deputy Provost Associabe Vice-Frovost WVice-Provaost Vice-Prowost Wice—Provost
1o e Provost and Associate and and Wice-Provost and Dean, | Administrative Olive Yonge {Academic Programs. (Academic) and Associate and Associate
Meorginalintatves || ||| vice-President Chief Librarian University and Facuty of Officer ||  andinstrucson) Foger Epp Wice-Fresident ige-Fresident
Traoy Bear | (ntermasonall ‘araid Baacisy Feglzar Dear o Stucents | [|Sreouses s | Won Whiting Bob Luth s [irformation TeChnoogyl (Huran Resounces)
| Erfita Baron Lica Coding Fobin Evaral and Rezmarch” || | Eranda Lacklaw . re «foint oot 1 foint rEpoit 1
| Mazl Shirvanl [ | VP (Fa4) VP (Fad)
| | Miks MaoGragor Jay Spark
A £
________________________________ Py
Cices OUtzsde OF South ACaemic SUlANg [SAE]
Evecufive Coordinator Director informafion Technoiogy o
OfMce Manager Marager ko the Provest Arzdamic Budget Planning and = memam
Heen 2teinks Kathisan Erough Cindy Watt Vice-Presigent (Acsdemic) [ | and Pianning [| Forecasting OfMicer acuity
Diana Hrynahuk Edith Finezak Rob Laks Migheslie 2trong
Everuive Assistant informafion Technology | | Facuky RetaSions Cifficer,
| | Wie-Provostand Associate Information Coondnaior Finandal 0ffcer [ Seeursr oscer fugan Bushedrusokes
Vice-Fresident (Academic) Fally Bacra Thermea Cumy Gordie Mah
Tammy Akerc
| mformation Technoogy | =pecial ssvzor
B || =rmisgc nbatves Donna Hemman
[Academic) / Financial Assistant Cecer
| | Assodai= Wic—Provost Lingcay Bamanowssl Zocit Delinger
iAcademic Programs 1 Sipecial Advizer
and Instruction), David Johnean
Suzanme Frenoh a
Fobin $awh
Ewecufive Assistani =,
Facuity Reiatons
Wice-Sravest and I a Assisiant
— Assodais Vice-President Senlar Lacey Detka
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Tachie Mazapagal Taony Yung
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Feconds Coordnator Famela Hayeo
| Rocs Huoulak
Faculty Relations.
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12 Vice-Provosts BIZ &K (YT )

Deputy Provost {SIE#55K

*Senior Administrative Officer # 4K H AN=EF1E
*Vice Provost Academic AR EIZ %K

*Vice Provost Academic Programs & Instruction X gl %55 K
«International & f5 At Ab

Chief Librarian I 1ETEK

University Registrar #4554k 4b K

Dean of Students 4 Ab b K

Dean of Graduate Studies B 224 ez K
*Human Resources A bt K
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18 Deans of Faculties

- Agricultural, Life and Environmental Sciences K%, H£&i5 K EER

- Medicine and Dentistry E =k
« Arts Xk

« Native Studies T & 2%

« Augustana BLi&HTIEHN 31K

« Nursing "B 5%

- Business B#5%

« Pharmacy and Pharmaceutical Sciences %[5

« Education #&E %%

Physical Education and Recreation A& 5%
« Engineering Ti2% 5%

«  Public Health 2 3£ T 4 %[5z

« Extension 448 & 5

« Rehabilitation Medicine & & =%

« Graduate Studies and Research #7254

« Saint-JeanLaw ;E1ERX

« Science BRI Zk

i
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12 Vice Provosts BIl# % K-

Augustana

Vice Vice Vice Vice Vice
Provost Provost Provost Provost Provost
Graduate Students | Registrar | International IT
314 Studies
E Dean of Arts
iR
| =
;[PI" Dean of
a Sciences
o
Q| |Deanof
> edicine
= Dean of
8 Sciences
LL
© Dean of
“u Education
Dean of
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Assumes significant responsibility for
the internal management of the
institution, especially relationships
with the constituencies

Collaborates with the President in
making policy regarding
administrative and academic matters
that affect the University as a whole

Leads the team of Vice-Presidents to
ensure that portfolios and goals are
aligned toward achievement of the
University’s vision

Provides academic leadership and
oversees overall institutional planning

Acting President in the absence of the
President

Role of the Provost #1%K X EiRH

- RFEXRZFRAEEMNERTE 0
RS2 HEEXRNEE

- ERKEEHEBNTKREMNITERNE
AREBFSHIBUR

o« BRI KRIBME, HEEREERITRYIT
M5B ERFRZEZT—E,

« NFFEARMEERPEBRS L

B CRAERIIE, 8K
Bl
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Provost # %K

(Chief Operating Officer) (KREHWEREEEE)

Responsible for institutional
planning and administration:

» Academic operations
» Students and alumni

» Academic and support
staff

. Constit_uent
associations

 Governance
« Budget and tuition

« Government relations

gﬁjﬁﬂW%wmﬁﬂ
H .

B

* ARG

« FEMKRK

c FAREFFARHATL
- HAM=

- R¥inHE

- MEMFK

« BFFX%R
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Vice-President Academic 22 AREIHK
(Chief Academic Officer)(BEEARAKE)

Responsible for BT, FER, L
design, development, LITES

and implementation of:

» Academic programs « FARINE

« Academic services o FARARS

« Selection and s EFERBEFRERK

oversight of Faculty
Deans
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Office of Vice Provost/ Dean of
Students
BIEFZF KB KEZEAZE
University Student Services
S FEAERSHL
Presented by:

Wendy Doughty, PhD
Director, Student Success Centre
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Overview PE

* Some programs and services offered by
University Student Services

T RS RO PR R ) — BRIk 5%
» Perspectives on transition of students
from China

XF B B e AR SR




Office of the Dean of Students

BlEFKIBE K FL

AR

he Vice-Provost and Dean of Students

plays an important role in defining and
maintaining a healthy and respectful
relationship between the University of

A

fE L

Bt A= < R P 3 —

NHEE

berta and its students.
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University Student Services

e da iV,

To provide a range of services
designed to help students overcome
barriers, deal with the challenges of
university living and make it possible
for students to maximize their
educational experiences.

SRt — RBIMIIRS, & AE R v R
A 6 K22 S kb, k22
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Student Services*#4: R4 H 0

 Student and Academic Success F R

%]

. Health and Wellness &
- Social and Communityft & Fl#E X

(KRR

- Career and Life Development_

—1

TNK

3

JCME S

A Ao
1.

R
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http://www.studentservices.ualberta.ca/

CAPS - Your U of A Career Centre
ERNP H L

» Resources for undergraduate and
graduate students and employersZ; 4 Fll

IR R PR it BE R

| —a

+ Career Fairs/Forums#fia<s / BV ig
¢ Career information sessmns (durlng

lunch hour) BRLfE B

B R
+ Career Mentorlngﬁﬂik%w“

1/

(F

)

* Career resources — print and on-linefRAV.
BTG GTERZRANM E&H)



CAPS - Your U of A Career Centre
(cont)ERMLH Ly

»Grants and funding (e.g. Undergraduate
Research Initiative) B %t & (fl: AFLA
B FTHRZR)

»Individual Consultations (help developing
resumes, cover letters, interview practise,

etc. )M N&W (Fai . RERME. mikE)
> Internships and work experiences =z =] A1 T
(B2
»>Job Shadow Week5 7 T1EJ&
»>Workshopszz 2] £ 1

!




Code of Student Behaviour

FHEATANE

- a) Inappropriate Academic Behaviourif #i
FARATH
If an instructor believes you have committed
Inappropriate Academic Behaviour, he or
she must first talk to the student and if s/he
still believes there has been a breach of the
Code, a written report must be submitted to
the Dean of the Faculty and an investigation
will ensue. anBUTHEIRE B 7 ARIT IME, B

ek AR . I JE VIR ERN D, T T 5 R0 e
E)BJK M‘F} ﬁnlﬂg




Code of Student Behaviour (cont)

- b) Inappropriate Behaviour towards Members
of the University Community and Other
Offences | K74k [X Al it A& 1& 17 9 Bl Hoth
BRAT N
Non-academic disciplinary matters are handled
through Campus Security Services rather than a
Dean. In both cases, the situation must be
referred to the Discipline Officer if there is any
possibility for any of the Severe Sanctions. % il Z
DB AR A ARSGIE I R &, A B S ™
A AR R, O QE’ZE B AL

\
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Office of Student Judicial Affairs
HERENBIAZE

» Our primary function is to carry out the role of
Discipline Officer under the Code of Student
Behaviour. That means we investigate
allegations against students and make decisions
on whether or not a student violated the Code,
and what sanctions should be imposed in each
individual situation. = ¢ - %H’n’?uﬁm%
PATARIRE AR TIE. XEWE: HEXNFAE
EI’J&U% VE HY 27 A 15 T 49 A P APT o Ak 311 B 45
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Student OmbudService

- The OmbudService is a confidential service that
strives to ensure that university processes related
to students operate as fairly as possible. We offer
information, advice, and support to students,
faculty, and staff as they deal with academic,
discipline, interpersonal, and financial issues
related to student programs. {#%25 k5%, LDLFRIE#
RE 55 FEARHIRE S AT 4 AR 7 R
RSP ERFA R EAR. D DA A
ﬁlzﬁTEl’me B B AISCHF




Appeals HiR

* Most common appeal regards

Academic Standing KZ HH A 5 K 5q

H K

+ Information Officer on Appeals and
Grievances{g & 1, HR

+ Appeal Process H A T2 7

» Faculties and Appeal Criteria== i A1

KM

e



Cheating and Plagiarism

(A NETSIE:

. Serious Issue ;™ = 214
- PenaltiesXh 1

 Truth in Education (T*I*E) Program
REHBHREF

Gy




Student Success Centre

A R

» Supporting the success of undergraduate and
graduate students through workshops, individual
consultations and on-line resources.if ¥ % > {E i

NG AN B S Be AE RT)

* Learning — study strategies, exams
=R

+ Writing — papers, theses 5/F—% AR &, 8¢

+ Communication — presentations in class,
conference presentations, thesis defense

I —RER T FARSVIRT . B




Student Success Centre (cont)

A R

+ A variety of review classes for select
undergraduate math and science courses

dhr— S AR RURR YRR O 10 5 118

* Fresh Start —

a 1 year program for

undergraduate students who have failed the first

or second year of their program#; A& 1% 1) —4F

P H

RLENEE

= he ) — 5

EHARE

+ Reading support and resources [ 1324 Bl Al 51 5

+ Also provide resources for parents, prospective
students, hlgh school counsellorsz5 x K. 1Tkl

FHE R H

. FHET

1 i o] AL B R



Specialized Support and Disability

Services ik IR FAEN T RS

» Guided by the mandate of the UofA's official
of “attracting and

retaining qualified students with disabilities,”
Specialized Support and Disability Services (SSDS)
promotes and coordinates the efforts of University
departments and off-campus agencies in meeting
students’ needs and provides services, which help to
equalize educational opportunities for students. %

FOR 2 IFHNGE R A5 2R AF R N L322 B

T, FEIRRSS AR N L Ak 55

O E BRI P R K 5 2%

SERSANARZ X A ISR A umﬁ& A AR

&Y FE, MM ERUES BT A 2
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http://www.ssds.ualberta.ca/en/PoliciesandGuidelines/PolicyforStudentswithDisabilit.aspx
http://www.ssds.ualberta.ca/en/PoliciesandGuidelines/PolicyforStudentswithDisabilit.aspx

University Wellness Services

R AR 95 L

» Our mission is to enhance the well-being of the
University of Alberta community by providing
accessible and compassionate health and

wellness services. Al 18 ay A 18 1 F2 A 5 {5 (1R Al
A [FE O BRI AR 55 K 32 1m0 K A X R4l iR
. Services include: I} %935

* University Health Centre (family medicine,
obstetrics/gynecology, immunizations )i &

(FKpEEA, rRHEEh, 45
+ University Health Centre Pharmacy#; /5




University Wellness Services (cont)

R AR 95 L

+ Health and Wellness Team — students helping
students to promote a healthy campus (e.qg.
Unwind Your Mind activities during exam

period), Student Health 101 publicationfrfi# [
A, B T M@ lE (A

BA-=27

M

8] ) BRI 5], 527

ey

£101 714

¢ Counselling and Clinical Services — personal,
relationship and family therapy & i #1112 fir- &
AN N BR o8 R AN SR g O BE )

| Assault Centre Bt 4 Bl 0

+ Sexua
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The University Management Program
Advancement at

The University of Alberta
Bi] R 3 K I E X TAE

O’Neil Outar, Vice-President (Advancement)



UNIVERSITY OF Mission: Office of Advancement

@ ALBERTA

The Office of Advancement is dedicated to
supporting the mission of The University of
Alberta by fostering relationships that result
in continuing goodwill and financial support
from alumni, parents, friends, and
organizations

G PN BB T SRR A, e S
R F KM e HR N R R R,
F IR K2R AT PR I R E B 5 BE 5 HF
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Office of Advancement - Administration

Interim Vice-President
(Advancement)
Colm Renehan

Senior Administrative Officer
Charleen Schmidt

Executive Coordinator,
Vice-President (Advancement)
Jo-An Padberg

Assf:-l:lar_e Vice-President, Senior Director, Faculty Development Senior DII:'EC[‘OI’, Adva_ncgment Associate ﬁce Prjemdent, Associate Vice F_’remdem, .
University Development . F Strategic Communications Alumni Relations Advancement Operations & Planning
Andrea Morris .
Colm Renehan Robert Moyles Sean Price Kelly Spencer




GO UNIVERSITY OF Our Goals

@ ALBERTA

 Position the University to launch a $1.5 billion plus campaign in
the next 5 — 7 years 1E A K5 - 748 e — M 154432 o) B K
5]

* |Increase annual steady-state philanthropic support to $150
million by 2015 F20155- 38 JINeF B #5426 SCFF 221.514%

Ju

* Grow endowment to $1.5 billion by 2020 #I/20204F 5% 4 K
#1513 7T

* Increase engagement of alumni across life cycles 5 A 37
RAERRAR

* Increase University profile, brand, and marketing for ‘
Advancement purposes 2 KL LR, EAVEHH, E%E

£,

A R
« Become an employer of choice for Advancement Ji{{ N K52 %

A AR A Bl e 2



UNIVERSITY OF Key Strategies

ALBERTA

. Expang individual givingd K> ¢ Greater integration with
%St |  the faculties®& & S fr & K
* Focus on developing key alumni 7’7%

markets: Edmonton, Calgary, _
Toronto, Vancouver, and Hong  * Build a strong planned

Kong T S B X B/ A Ti:  giving program . — ik
FARIE BRI Z R, R A5 /BB F)
IR ERTES  Engage donors as

e Develop institutional case for . ..
N ] S
support - Develop big ideas % f& volunteersl 5|45 81 # N

SELISRE TF R KD SR

H e Develop career ladders to

e Convey the impact of promote career
philanthropy by improving development of staffZ: /.
stewardshipiie =& & F M, 51% . : e r
222 B AR |42 V2 3l VR S wi A

EER HHRMY 7% Je



GG UNIVERSITY oF Why Raise Philanthropic Funds

@ ALBERTA

Philanthropic funds: ZE X &

* less restricted than funds from government or industry/E {3 F 5 1,
EE N IBURF Bl AR Y R A5 ) 55 <6 5 58 /2D 1) B

e can catalyze innovations in research, education and outreach 7] PA{i¢
BEAERT AT . 208 S AR AR AU ) Bl

* leads to a diversification of activities of the University/i£ i3 K515 3))
e =S

* creates a margin of excellence to improve the experience of students
and faculty @l & — NS AR T2 % 18 SR k) =5 )

* Donors are advocates that help to enhance the reputation of the
UniversityfB I8 & & K 2 1 &



XIL%Eﬁ%& Cautions

» Donors are motivated by self-interest, not your needs#g

mgE RN T H SRR, T ARRKIFE

* The most fundable ideas are not always the best ideas#
AT 23R B R ARE IR A B R B i ARV

* It is easier to raise funds for big ideas than small ideas K
HWNMRIERSFERE

* Understand the impacts of broadcasting and narrow-
casting#P & REASMEFTE
* Plan for successt B HITHXI

* Everyone thinks they know how to fund-raisef ™ A&RIA

NABAIENE I EE R S
* Secure your home market before expanding¥ 7§ 2 HI 4%

HORR I E AT ) &4
* Early winsH-H 2]




Planned Giving Major Gifts

ﬁ]’J UNIVERSITY OF

& ALBERTA The Alumni Donor Cycle




Regional Faculties

Programs Institutional

& ALBERTA Inside the Matrix




FACTORS IMPACTING SUCCESS AT THE UNIVERSITY OF ALBERTA

Learning Student
uaen

Co-curricular activities .
Experience

Advising  Connection with alumni

Customer service

Traditions
Leadership development

Research

Teaching
Unit prioriti€s
aemic leader
Involvementin

Developmental nit-Level
oriorities  PHILANTHROPY  fundraising Unit-Leve
1 i i Faculty priorities Factors
Institutional Program maturity, FUNDRAISING yp
Factors investment SUCCESS Portfolio si_ze
Campaign cycle and maturity
PROSPECT
0,
oy READINESS % of time
reportin fundraising
Tenure Support and
In role services
Pref d . .
reterre Individual Factors

job aspects
Courtesy: Eduventures

& ALBERTA Office of Advancement




MODEL OF ENGAGEMENT

Alumni Relationship Outcomes

driven by Alumni ENGAGED
U of A Students BENEEITS (ENGAG

Alumni)
and Student CONNECTIONS Why give?

Experience CONVERSATION Why mentor?
PRIDE AND COMMUNITY Why recruit?

Why Connect?

Prospective
Students

Alumni Model Behaviour for Students

lf-,-“?]J UNIVERSITY OF

% ALBERTA Office of Advancement

N7




@ ALBERTA

university of - CASE Survey on Elements of Philanthropy — Top 10

1. Leadership of the organizationZHZR&1-F /7

2. Engaged volunteers and donorsZ 5 £ & & MI8E1#&

3. Commitment to stewarding donations B I & B35 M4 1K) X 5%

4. Clear & concise mission & vision statements{g B 187 V&5 Y B #r F1 IS 5%
IFRIAR

5. Fund-raising goals aligned with mission&E % H s f K2 K B 5 Hip
—

6. Alumni satisfaction with university experience® &3 KFZHITH =B
7. Career success of graduatesteMVAE FKIEEMY B Th

8. Opportunities for alumni engagementR K= 5Pl <

9. Donors with capacity & interest in major gifts{E W& KB H5 M K B
JTAER

10.Quality & reputation of the faculty B LR B 2% B R =R
¥ -V E I



G UNIVERSITY OF Bottom 5 Elements

@ ALBERTA

1. Membership in a particular athletic conference—/M¢5E

R E th< R R
2. Successful athletic programsaIh K K246 B BA

3. Faculty/student ratioZJfi /=4 Eb
4. Ranking in polls (rankings) HE44

5. Percentage of parent giving ZX K380 1 EL. 5]




UNIVERSITY OF Keys to Success

@ ALBERTA

* Talented, creative and high-energy stafff & =. BAHE
& R R R R L

e Visionary academic leadership & A i& WK1 AR5

* Engaged, focused and relentless volunteers& & LA -
TR EEIRERE

* Investment in long-term growth of Advancement# % &

AR KRR E

e Clear communication of the impact of philanthropy &3

Hilkgm IR EfE

* Stability: in leadership, the economy, relationship

management, priorities.... 52 tE:5% 1,2 5F R &, 5%
REH T/EREL.....
* A deep and cultivated prospective donor pool—/NEH

BB R IREm ARk
e Luck!iFHER,!

JIII“




69 UNIVERSITY OF Sample Projects

@ ALBERTA

e Economic Impact Study (University and FOMD)Z: 5% 5 i
I 55 (R FEAANE R TP AN FE)

* Alumni Impact Study % A 52 i Fr A 57

* Together We CanlZ| B\ g 14 3% 1%.

* Peter Lougheed Leadership Initiative{i¥ {5 Lougheed?ii 5
ka1l

e Alumni Ambassadors — 2015 by 201588 & K- 2015
20154F




October 2, 2014

C.H. William Cheung, Senator
= A\T BERTA BT, K205
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B33 R T 2535k H 3
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D] UNIVERSITY OF

@ ALBERTA University Governance Structure

RFEEM S

Bl & =5 B j£(Post Secondary Learning Act)
MEBKEMEBTZHAR:

2%  Senate (11-15E%)

& X< Board of Governor (16-19E%)

Z RIS General Faculty Council (23-26E%)
BTic IS Dean’s Council (27 EX)

Zizi < Faculty council (28-30E%)

¥4 < Students Association (93F%)

x4 & Graduate Students Association (94E%)




(3] UNIVERSITY OF

@ ALBERTA University Governance Structure

RFEEM S
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UNIVERSITY OF

[0 ]
% ALBERTA Board of Governors
RES

" KRR T FE. RERDRRTK

s A EHEBMNESFHETTIKED




UNIVERSITY OF

[0 ]
% ALBERTA Board of Governors
RES

SR B IE
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[TECh

» ¥ HEBsRIAESINIE®
= KRS B (ZHARRKR)
» ANEZETABAORATL

» AT KEGRE TIAKET (FEAB)
BRES (2) , 8lE€ (1), Fxiles (1),
FARARIHME (1) , XRES (2) , HxES (1)
EFARRTIIHS (1)
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% ALBERTA Board of Governors
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[Z3] UNIVERSITY OF

ALBERTA Title in name of The Governors of
University of Alberta #if=1E

LAND TITLE CERTIFICATE

LINC SHORT LEGAL TITLE NUMBER

0035 523 084 4:;24:852:19 ;5N 122 424 012 +1

LEGAL DESCRIPTION

MERIDIAN 4 RANGE 24 TOWNSHIP 52

SECTION 19

QUARTER SOUTH WEST

CONTAINING 64.7 HECTARES (160) ACRES MORE OR LESS.

EXCEPTING THEREOUT: HECTARES (ACRES) MORE OR LESS.

A) PLAN 1819KS — SUBDIVISION 5.64 13.93
B) PLAN 0325474 - SUBDIVISION 11.60 28.66
C) PLAN 1225150 - SUBDIVISION 2.48 6.13
EXCEPTING THEREOUT ALL MINES AND MINERALS

ESTATE: FEE SIMPLE

MUNICIPALITY: CITY OF EDMONTON

REFERENCE NUMBER: 032 422 259 +1

REGISTERED OWNER(S)
REGISTRATION DATE (DMY) DOCUMENT TYPE VALUE CONSIDERATION

122 424 012 31/12/2012 SUBDIVISION PLAN

OWNERS

THE GOVERNORS OF THE UNIVERSITY OF ALBERTA.




T3] UNIVERSITY OF

@ ALBERTA Board of Governors Organization
RESHHALEKE

— \ \ 4—\—7 —T . S

| mzs ||| AhmER 2R ||| 22, & ||| xeez
E‘g 7 il %cﬁ) g5 BEFE || zRe
! . (BFPC) | { (BHRCC) Ji\ I (BLDC) . (BSHEC) (BURC)




T3] UNIVERSITY OF

% ALBERTA THE SENATE
S

"t is the duty of a senate to inquire
into any matler that might benefil
the university and enhance its
position in the community.”

The Post-Secondary Learning Act, 2003

s.13(1)


http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/

UNIVERSITY OF

% ALBERTA THE SENATE
SN =

HRER (13(i))
SR A] e B FIF K F=FEEH

i S M A I TR

A (13(2))

» ERARFAEAERAREERRE
R KRB AN RFERHBRRED
» BE—VIESRERNEER
" ERER. FRINES. TKEHEIN



http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/

UNIVERSITY OF

@ ALBERTA THE SENATE
SN =

s EBRAAREALER AL

FALI

s YA SMIEREFEN (12%)



http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/

UNIVERSITY OF

% ALBERTA THE SENATE
SN =

EX51 62 A (11 3))

SR (7) . KM (1K) Chancellor (EFE)
B, BIRKC (*xE F1E) . F 551K (Dean of Students).
IRBEEE REESSKKEISK(2)

FEARFR25): Rk (2), KRE(Q), FBRENEB). KK
£(2), IEFARHE2). FEL4), WRES(). 2K,
ATiEE)

IEfER G (30): AW SIRE, RELEEXEXMKESR
HBRRERR AL, ABWSIEL



http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
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http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
http://www.uofaweb.ualberta.ca/senate/
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% ALBERTA Senate Mandate and Senator Roles
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T3] UNIVERSITY OF

% ALBERTA Senate and Working Groups
ZWNERTAEH (2014/5FF)

EE‘% (Executive Committee)

&ﬁﬁfﬁﬁ];ﬁ% (Campus Engagement Committee)
*izﬁﬁ'ﬁﬁj]éﬁ% (Community Engagement Committee)
%g 14%]&;)\25 (Honorary Degree Selection Committee)

%Eg ;y‘l\zz (Nominating Committee)

Eﬂ%ﬁk’lﬂ]‘% (@ﬁﬁkﬁﬂ;‘%*ﬁi E(J,ﬁﬁ) (Committee on Aboriginal Institute)
%g 1_LI{,E,E (Honorary Degree Working Group)

ﬁ%f‘%ﬁlﬂiéﬂ (Senate Review Working Group)

U School (U School Committee)

5 *ilZﬁgEIﬂEQE (Task Force on Connecting Communities)



http://www.uofaweb.ualberta.ca/senate/
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(3] UNIVERSITY OF

\ V4

‘P?‘L’B}_Elm.\
"%ﬁ'ﬂ*ﬂ*@ (s26(1))

164% EJZjl!l\ éﬂﬁk (s23-25),

GEAR

BT K (6), Bek(18), Mt

3J£(1> ﬁ%i’%”i’%*ﬁ(l) %&i{ﬂ%ﬁ%aa@%w
« BEIRAENTER AR Q), WFFeAS (1), e (ET

LB IR) , AR CAURR), (Z=4F)

(ER:Y

« BEFTAT: FHRTFIRL AR E AT A L 522 T

General Faculties Council (GFC)
e



@ UNIVERSITY OF

@ ALBERTA General Faculties Council (GFC)
%%7Xx

SRESIZIRABEZRBIFIIPH (s26(1))
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UNIVERSITY OF

S ALBERTA

GFC Organizational Chart
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% ALBERTA GFC and Board - Interaction
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[C0] UNIVERSITY OF

< ALBERTA GFC Committees Dealing with Student Disciplines
(31(1))
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(3] UNIVERSITY OF

% ALBERTA Deans’ Council 527
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http://www.governance.ualberta.ca/AdvisoryGroups/DeansCouncil.aspx
http://www.governance.ualberta.ca/AdvisoryGroups/DeansCouncil.aspx
http://www.governance.ualberta.ca/AdvisoryGroups/DeansCouncil.aspx
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@ UNIVERSITY OF

@ ALBERTA Useful Websites

8 =% ) i

UAPPOL KEPBUEIEL:

https://policiesonline.ualberta.ca/Pages/default.as
pX

Staff Agreements & T i

http://www.hrs.ualberta.ca/MyEmployment/Agreem
ents.aspx

University Calendar X% 8

http://www.registrar.ualberta.ca/calendar/



https://policiesonline.ualberta.ca/Pages/default.aspx
https://policiesonline.ualberta.ca/Pages/default.aspx
https://policiesonline.ualberta.ca/Pages/default.aspx
http://www.hrs.ualberta.ca/MyEmployment/Agreements.aspx
http://www.hrs.ualberta.ca/MyEmployment/Agreements.aspx
http://www.hrs.ualberta.ca/MyEmployment/Agreements.aspx
http://www.registrar.ualberta.ca/calendar/
http://www.registrar.ualberta.ca/calendar/
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UNIVERSITY OF ALBERTA
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7 I S 52 A

« WETE: $
77 )‘ . 1 l 30009000 STUDENTS' UNION REVENUES
(Operating budget excludes dedicated student fees)
/— /—: ............................................................................................................................
- KA (B $75.00)
SU MEMBERSHIP FEES 21.67%
PROGRAMMING
° = \l |f lI& A & sponsoRrsHIP B.65%
|=] - STUDENT SERVICES
& MEDIA 7.63%
’ ’ r*-?-l. £: OTHER BUSINESS
o > N % E j:& *i *D *;I: W EE‘ lI& % REVENUE 2.75%
X D J\ BUSINESS REVENUE 59.30%

(INCLUDING RENT)

STUDENTS’ UNION EXPENDITURES

eea BUSINESS & RENTAL SPACE 58.01%

STUDENT SERVICES 14.36%
SPACE COSTS

CENTRAL SUPPORT 22.71%
(EXCLUDING SPACE)

PROGRAMMING 8.23%

SEARCH, ADVOCACY

HEE
& REPRESENTATION (

'I'HE MEDIA & coMMUNICATIONS 1.78%
TRAN TO RESERVE

THE OFFICIAL STUDENT NEWSPAPER AT THE UNIVERSITY OF ALBERTA

University of Alberta Students' Union « 2-900 SUB, 8900 114 Street, Edmonton VAlberta Canada, T6G 2J7 - 780.492.4236
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Sfa [ C /) PEER SUPPORT
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Student Financial Aid e
Information Centre

University of Alberta Students' Union < 2-900 SUB, 8900 114 Street, Edmo’ﬁt'/onxAIberta Canada, T6G 2J7 - 780.492.4236




« XFFERIR
« JHFRETERD)

STUDENT
GROUP
SERVICES

University of Alberta Students' Union * 2

ohton Alberta Canada, T6G 2J7 < 780.492.4236



e 600 AEIESMEMARREEZENS

« EKRZFERE/ZH Board of Governors ] General
Faculties Council i HFE£ K FK

. BRI FNEEUREA

I

dare ndeliver

University of Alberta Students' Union < 2-900 SUB, 8900 114 Street, Edﬁﬁ“'d’ﬁtlberta Canada, T6G 2J7 + 780.492.4236



. SR REIE M TR
ik BN T

« BB A RFREA

University of Alberta Students' Union * 1B, 89 monton Alberta Canada, T6G 2J7 - 780.492.4236



€ +780.492.4236



	A、大学介绍
	B、法制的理念
	C、学生处
	D、筹款工作
	E、校董会
	学生会

